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CFO and Controller Services

Dale Flowers, CPA - Partner

Dale is a results-driven CFO with over 15 years experience in strategic planning
and financial operations at companies ranging in size from start-ups to large
corporations and non-profits.

Dale has a proven track record in organizational improvement, with expertise in
performing business reviews, operations analysis, strategic planning, developing
financial projections and forecast models. Of particular value to growing business
is his expertise in implementing performance measurement metrics and driving
turn-a-round initiatives.

In addition to CFO services, Dale assists clients with internal and external financial reporting
to include SEC reporting, budgeting/forecasting, implementation of cost accounting systems,
profitability analysis, cash flow improvement and preparation for internal and external audits.

He has managed numerous systems conversions, set up cost accounting systems and has
a proven track record of improving the performance of finance and accounting organizations.
Dale’s software experience includes: SAP, Hyperion, Creative Manager Pro, Intuitive, Lawson,
Kalamazoo Answer, Cougar Mountain, SAGE Peachtree, Platinum and FAS (fixed assets)
and QuickBooks.

Dale’s operations experience includes management of Information Technology, Human
Resources, and Customer Service and Supply Chain organizations. Industry experience
includes manufacturing, distribution, energy and advertising.

Dale holds two Bachelor’'s degrees in Accounting and Management Science from the

University of North Carolina did his MBA work at Jacksonville University and is a Certified
Public Accountant in North Carolina.

Orlando 407.679.7600 Tampa 813.507.3600 S. Florida 954.651.8044
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